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In a context of accelerated industrial transformation and evolving societal expectations,
our mission goes far beyond economic performance : it is about creating lasting positive
impact for our customers, our employees, our communities, and our environment .

This first consolidated CSR report reflects our clear ambition : to embed sustainability at
the very heart of our industrial model . We have made progress on several fronts ˠ
reducing COϜemissions, strengthening ethical governance, enhancing social dialogue,
and promoting responsible procurement wɣhile further consolidating our compliance
with regulatory requirements .

As an industrial player specializing in plastic solutions for the automotive sector and
other technical industries, we are fully aware of our environmental and social
responsibilities . That is why we have set concrete objectives : a 10% reduction in COϜ
emissions across all our sites by 2028, the systematic integration of ESGcriteria into all
our strategic decisions, and the implementation of robust mechanisms for monitoring
and continuous improvement .

These commitments come to life through the involvement of our teams across our
various sites . Their dedication, expertise, and capacity to innovate are the cornerstones
of our transformation . I would like to extend my sincere thanks to them.

This report represents a starting point . We remain clear - eyed about the challenges
ahead, yet determined to meet them with transparency, rigor, and ambition .

Together, let us build an industry that is more resilient, more responsible, and future -
oriented .

Cédric Raucy
Chief Executive Officer
MoldTecs Group
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CORPORATE SOCIAL RESPONSIBILITY & 
SUSTAINABLE COMMITMENTS

As part of our CSR approach, we align ourselves with the commitments upheld by our
shareholder Mutares, a signatory of the United Nations Global Compact. Accordingly, we are
committed to respecting the ten principles of the Global Compact and to actively
contributing to the achievement of the Sustainable Development Goals (SDGs).

Mutares is an international investor that actively supports its portfolio companies in
implementing turnaround and optimization programs . Beyond growth and long- term
performance, the company places responsibility at the core of its values, integrating
environmental, social, and governance considerations . A signatory of the UN Global
Compact since 2021, Mutares is committed to upholding and implementing its ten
principles to contribute to sustainable development worldwide .

https://mutares.com/en/compliance - esg/

Mutares certifications : 

United Nations (Global Compact) 

Dear Partners, Collaborators, and Stakeholders,

The year 2025 marks a strategic milestone
for MoldTecs in our commitment to sustainable
development that is robust, measurable, and
aligned with the highest European standards and

the values of the United Nations Global Compact (subscribed by Mutares Group, our
shareholder) .

PRESENTATION CORPORATE SOCIAL 
RESPONSIBILITY & SUSTAINABLE 
COMMITMENTS

https://mutares.com/en/compliance-esg/
https://mutares.com/en/compliance-esg/
https://mutares.com/en/compliance-esg/
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Mutares SE & Co. KgaA

Mutares Holding - 07
GmbH

MoldTecs 01- 2022 GmbH
(« MoldTecs Holding »)

MoldTecs France S.A.S

MoldTecs U.S LLC

MoldTecs GmbH MoldTecs Mexico
S.d.r.l.d.c.v

MoldTecs Auto Systems
(Taicang) Co. Ltd

MoldTecs Trading India
Private Ltd

100%

100%

100%100%

Mutares certifications : 

Company of the Year 2025  

Mutares was recognized as
Company of the Year for the
fourth year . The ˪/ĈāĕÂĂĶof
the ¹ÛÂĘ˫study, conducted by
Service Value on behalf of
Deutschland Test, evaluated
around 13,000 companies
based on four key criteria :
price, trust, popularity, and
sustainability . This award
reflects the trust placed in our
shareholder by our partners
and stakeholders .

(8) Post | LinkedIn

MOLDTECS GROUP
LEGAL STRUCTURE

https://www.linkedin.com/posts/mutares_companyoftheyear2026-investment-company-activity-7416811305975771136-O8bJ/?utm_source=share&utm_medium=member_desktop&rcm=ACoAABeu7PMBRreR-8PzAp3Su6Dtdbq4Tp6niQc


CEDRICRAUCY
As the CEO of MoldTecs, Cedric Raucy brings over 23 years of extensive 
experience in the automotive industry, more especially in the fields of 
power management and power protection for electrified vehicles.

ZHENGUANGZHU
Zhenguang Zhu has been working in the automotive industry for 20 years. He has 
extensive management experience: he led teams establishing and adjusting 
different plants to realize rapid and healthy business development in China and Asia.

DIRK BRODKA
As an automotive engineer, Dirk Brodka has gained over 20 years of 
professional experience in management positions in the automotive industry, 
where he was able to gain deep knowledge in the fields of operational 
excellence, lean management and transformation.

STEPHANEWARNERY
As the R&D Director at MoldTecs, Stéphane Warnery brings extensive experience in 
the automotive industry, with a track record of developing and bringing innovations 
to market while nurturing strong customer relationships.

DR. WOLFGANG LICHTENWALDER
Dr Wolfgang Lichtenwalder has been working in the field of international supply 
and contractual relations for more than 30 years. As a qualified lawyer, he has 
many years of experience in the administrative and supervisory bodies of several 
automotive suppliers in Europe .

MARCUSTESCHNER
As a mechanical engineer, Marcus Teschner has already gained 
extensive experience in management positions in finance in a wide range 
of branches, including the automotive industry.

RUPESH GUPTA
As General Manager of MoldTecs India, Rupesh Gupta brings over 30 years of 
experience . He has successfully handled leadership responsibilities in Plant 
Operations, Business Management, Sales & Marketing, Program Management, 
Engineering & New Product development .

FRANCOISGRAS
As Group Purchasing Director, François Gras brings over 30 years of 
experience in the automotive industry. Prior to joining MoldTecs, he was in 
charge of purchasing department and had also some experience in sales, being 
4 years Global Key Account Manager for Renault.
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RICHARDHUBBEL
As Director of  Americas Business Development, Richard brings decades 
of experience from the automotive industry.

CEO

Group Chief Financial Officier

Group Head of Operations

Group Head of Sales & PM

LAURY TRUQUET
As Global Head of Sales and Program Management, Laury brings a wealth of experience 
from the automotive industry. She has held management positions in quality, projects, 
sales and communication and successfully developed strategic activities with legacy 
customers and e - Mobility products in the context of the technological transition.

General Manager Germany

General Manager China

General Manager India

Group R&D Director

Group Purchasing Director

Americas Business Development

MOLDTECS GROUP
STEERING COMMITTEE 

MOLDTECS GROUP
STEERING COMMITTEE 



CUSTOMERSPORTFOLIO

ACURA ÀLFA-ROMEO ÀLPINE ÀUDI B̀ENTLEY B̀MW B̀UICK B̀YD C̀ADILLACˋ 

CHEVROLET ̀CHRYSLER̀ CITROËǸ CUPRA D̀ACIA D̀ENZA D̀ODGÈ DS F̀IAT F̀ORD

G̀MC H̀ONDA H̀YUNDAI ÌNFINITI J̀AGUAR J̀EEP K̀IA L̀ANCIA L̀AND-ROVERˋ 

LINCOLN M̀ASERATÌ MERCEDES-BENZ M̀INI M̀ITSUBISHÌ NISSAN ÒPEL P̀EUGEOT

P̀ORSCHÈ RAM R̀ANGE-ROVER̀ RENAULT R̀OLLS-ROYCÈ SEAT ~̀Yh4!̀SMART

S̀UBARU S̀UZUKI T̀OGG̀ TOYOTÀ VOLKSWAGEǸ VOLVO

MoldTecs Group is a company specialized in the manufacture of high- performance plastics parts
and complex molded systems for the automotive industry . MoldTecs is accelerating the
improvement of its environmental footprint and continues to tirelessly pursue its focus on
competitiveness .

6
PRODUCTION
SITES

1,400
EMPLOYEES
WORLDWIDE

˻ʺʶʶa
WORLDWIDESALES
IN 2025

TURNOVERPERCUSTOMERAND PERREGION

Turnover per customer

Turnover per region

.10 // PRESENTATIOǸ MoldTecs Group
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4˻00M Europe

71%Asia

25%

America

25%

MOLDTECS GROUP
AT A GLANCE 

MOLDTECS GROUP
AT A GLANCE
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France Laval (HEADQUARTER)

Germany Sonneberg ˋ -ÂÕ Harzburg

USA !ħÎħĘĂ MïüüĜ ˋ aÛĵïÐĈ ˞ʸʶʸʼ˟

03 ÀSIA

China Taicang Japan Sales  office

India Bawal

01 ÈUROPE

02 ÀMERICA
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MoldTecs presence

Mexico & Morocco plants in 2026

04. AFRICA

Morocco (2026)

MOLDTECS GROUP
GLOBAL PRESENCE 



R&D

PEOPLE

More than 180 people dedicated to
innovation and new product

development

Hosting the IĘĈħĕ˭ĜInnovation
Expertise, new products 

development and Group support
activities (IT,SAP)

GLOBAL NETWORK

1 center of competence in France
1 service center in India

3 R&D Hubs in Germany, US, China

Innovation for environmental sustainability

The Water Charge Air Cooler (WCAC) represents a next - generation solution for
turbocharged engines . By using the ÛĂéïĂÛ˭Ĝliquid coolant instead of ambient air, it
delivers highly precise control of charge air temperature . This advanced thermal
regulation ensures optimal intake conditions at all times, improving performance,
efficiency, and consistency across operating conditions .

Key Functions :
- Thermal Stability
Precise charge - air temperature control, independent of ambient conditions .

- Compact & Smart Packaging
Enables engine downsizing without performance compromise .

- Improved Performance
Reduced turbo lag for faster response and smoother drivability .

Environmental Impact :
- COϜReduction
Improved combustion efficiency delivers 2 4l%COϜreduction .

- Lower Real- World Emissions
Stable thermal conditions reduce NOx formation, especially in urban driving (RDE
conditions) .

.14 // PRESENTATIOǸ MoldTecs Group MoldTecs Group P̀RESENTATION// .15

MoldTecs Group Center of 
Excellence based in Laval, 

France since 2022

ACTIVITIES

MOLDTECS GROUP
RESEARCH& DEVELOPMENT
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Growth Strategy
2023 - 2028

ICE E- Mobility

Middle Term :
Development within E - mobility & 
mechatronic systems

EXPLORE

Long term : 
Explore new 
technologies 
by creating contacts 
with innovative
start - ups

H2- Mobility

Long term : 
fuel cells 
developments & 
innovation activity

Short Term :
Support our customer 
with the last ICE engine 
developments

Passenger cars Olff highway & Trucks

Short Term :
Development of activities linked to truck & component independent of 
the powertrain

Expertise in Technical Plastic Parts and Solutions
Leveraging Plastic systems with integrated functions

Established cooperations with key partners

MOLDTECS GROUP
GLOBAL STRATEGY TO ENSURE SUSTAINABLE GROWTH
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Fuel cells

xEV applications

Internal Combustion engine

All vehicle applications

Washer bottle Brake fluid tank Expansion tank

Low leakage 
valve

Exhaust line

Air intake line

Thermostat

Oil Pan

Intake manifold

Active system

Charged Air duct

CSD/DSD

Water Charged 
Air cooler

Heating pipe Cylinder 
head cover

Cell contacting 
system

Thermal 
Management 
Module

Multiway 
valve

Venting unit

E- motors

Oil 
Module

Power electronics

MOLDTECS GROUP
OUR PRODUCT PORTFOLIO
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4 - Advancing Environmentally 
Responsible Products

As a global supplier to the automotive industry, MoldTecs is
committed to developing and manufacturing products that meet
ÐħĜģĈāÛĘĜ˭expectations while complying with all local regulations .
We are particularly dedicated to actively reducing the environmental
impact of our solutions , including their carbon footprint .
Our innovation strategy is therefore guided by the following 
principles:
Å Increasing the use of recycled and renewable raw materials in 

our products.
Å Reducing product weight while lowering material consumption 

and minimizing waste.
Å Enhancing the competitiveness and performance of our technical 

solutions.
Å Providing our customers with solutions that support vehicle 

electrification.
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3 Flocus on stakeholder 
satisfaction

The satisfaction of our customers and all other stakeholders is
essential . This objective is achieved through the MoldTecs
Management System , supported by the independent certification of
our sites in accordance with international standards : ISO 9001 and
IATF 16949 for quality, ISO 14001 for environmental management,
ISO 45001 for health and safety and TISAXfor information security .
We ensure full compliance with all statutory, regulatory, and
security requirements .

The effective management and continuous improvement of our
business processes, supported by advanced information
technologies, enable us to deliver innovative product solutions,
reliable industrial performance, and sustained competitiveness for
our customer .

5 Slustainable HSECommitment

As a global partner to the automotive industry, MoldTecs integrates
sustainability into every stage of product development . Supported by
our ISO 14001 alligned environmental management practices and
ISO 45001 blased commitment to ÛāĕüĈĶÛÛ˭Ĝhealth and safety, we
work to reduce the environmental footprint, to prevent accidents,
diseases, and damages resulting from professional risks .

Our eco- responsible approach strengthens material circularity,
optimizes resource use, and enhances the durability and efficiency
of our technical solutions . These efforts support our ÐħĜģĈāÛĘĜ˭
sustainability goals and reinforce aĈüÕ¤ÛÐĜ˭long- term
competitiveness .

2 - A commitment for tomorrow

This dedicated governance reflects our ambition to build a
sustainable future . By consolidating our management tools, we are
giving ourselves the means to achieve our environmental, social,
and economic objectives, while meeting the expectations of our
stakeholders . In this way, CSRbecomes a lever for creating shared
value for our entire ecosystem .

The Implementation of our Anti - Bribery and Anti - Corruption Code of
Conduct contributes to the development of long- term, quality
relationships with our business partners based on trust,
professionalism, responsibility and integrity . Our whistleblowing
system ensures the protection of ˬģíÛperson reporting behavior or
situations that infringe the Code of Conduct from any country via a
web- based application . MoldTecs strictly applies a principle of zero
tolerance towards all forms of corruption in all of its activities .

1 - Governance dedicated to CSR 
implementation

To embed CSRsustainably at the heart of our corporate strategy, we
have established a structured and dedicated governance model . This
organization ensures optimal coordination of initiatives, supports
informed decision - making, and guarantees rigorous monitoring of
our commitments . With this in mind, we have developed a dedicated
management framework that ensures the integration of sustainable
development principles across all our activities .

A clear and structured organization

To support the rollout of our CSR approach, we have implemented a 
dedicated governance structure:

CORPORATESOCIAL
RESPONSIBILITYPOLICY

CRS Committee CSR Process

A CSR group has been
created to oversee all
projects and ensure their
consistency with our
commitments and regulatory
requirements .

A Group CSR Strategy
Committee, comprising
members of senior
management and
departmental managers,
meets quarterly to define
strategic directions, validate
objectives, and monitor
results .
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CSRASSESSMENTANDCONTINUOUSIMPROVEMENT

Since 2024, we have chosen to have our CSR (Corporate Social Responsibility)
commitment assessed by EcoVadis, a recognized and independent evaluation platform .
This initial assessment resulted in a score of 46/ 100, providing us with a transparent
and objective overview of our current CSR maturity .

Beyond the result itself, this evaluation marks a key milestone in our continuous
improvement process . It has enabled us to better identify our strengths, as well as
the areas requiring further development . Based on these findings, we have decided to
deploy targeted action plans to strengthen our practices, particularly in the areas of
environmental performance, occupational health and safety, ethics, and responsible
purchasing .

These efforts reflect our determination to progressively enhance our CSR
performance and to embed responsible practices more deeply into our operations
over the coming years .

SUPPLIERASSURANCEQUALITYSAQ5

Most of our sites have been assessed at SAQ 5 (Supplier Assurance Quality Level 5),
the highest level of supplier quality assurance . This evaluation confirms that our
operations consistently meet rigorous quality, reliability, and compliance standards .

Achieving SAQ 5 demonstrates that we have:
- Comprehensive quality management systems in place across all sites
- Strict process controls and monitoring
- Full traceability of materials and components
- Regular audits and continuous improvement programs
- Proactive risk management and corrective actions

This recognition highlights our commitment to maintaining the highest standards of
quality and operational excellence throughout our organization .

MoldTecs Sonneberg (Germany)
MoldTecs Bad Harzburg (Germany)

MoldTecs Taicang (China) 

MoldTecs SAS (France) 

MOLDTECS CERTIFICATIONS &
CSR PERFORMANCE

2025
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Permanent contracts

Fixed- term contracts

Temporary contracts

CONTRACTBREAKDOWN(%)

GERMANY

FRANCE

UNITEDSTATES

CHINA

INDIA

MOROCCO

MEXICO

In 2025, MoldTecs Group has 1 400 employees worldwide,
spread over 5 countries, including parts, technical
centers, sales office and headquarters .

FOCUS ON
OUREMPLOYEES,COMMUNITIES& SOCIETY

CODEOFCONDUCT

At MoldTecs, our values and activities are grounded in the highest standards of responsible conduct, 
with full respect for human rights, labor rights, the environment, and ethical business practices. The 
MoldTecs Code of Conduct defines the principles that guide our behavior and shape our internal and 
external relationships.
Our commitments are built on integrity, transparency, accountability, and a culture of continuous
improvement driven by innovation and disciplined management . This Code of Conduct is shared with all
employees to support them in their daily responsibilities and to ensure a consistent, responsible, and
exemplary way of working across the entire MoldTecs organization .

CHARACTERISTICSOFPERSONNEL

GROUPCULTURE

Within the MoldTecs Group, we share strong values that shape our relationships with all our stakeholders
and guide the development of our activities . These values enable us to position ourselves as a leading player
in the production of high- performance plastics, capable of meeting ģĈÕÂĶ˭Ĝindustrial requirements and
ģĈāĈĘĘĈĴ˭Ĝchallenges . Our MoldTecs values apply to all aspects of the business :

FOCUS ON 
OUREMPLOYEES, 
COMMUNITIES& SOCIETY
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M otivation
O pen- mined
L eaderhip
D iversity 
T eamwork
E ntrepreneurship
C ustomer Centricity
S ustainability

14%15%

71%



In 2025, among our teams, Managers &
Engineers account for 10%, Office
employees represent 8%, Supervisors &
Technicians 26%, Apprentices represent
2%, while Workers still represent most of
the employees with 54 %.

Our company account more than 100
different professions .

GLOBALAGEPYRAMIDBYSENIORITY/ WAGES 
AND BENEFITS

60%of our employees have been working for the company for less than 10 years .

In 2024, in our major regions, the global salary package level offered by MoldTecs is higher
than the local package. MoldTecs Group recognizes freedom of association and collective
bargaining as fundamental human rights . All MoldTecs Group sites comply with local labor
regulations .

MoldTecs Group promotes respect for the physical
and cultural integrity of everyone in conformity
with ¨b˭ĜUniversal Declaration of Human Rights
and the O\h˭ĜDeclaration on Fundamental
Principles and Rights at work . The Group is
committed towards the elimination of any form of
discrimination . The Code of Conduct has been
established to prohibit any form of
discrimination and to recognize the importance of
ethical behavior and social responsibility .

The Code of Conduct is handed to each
newcomer in our Group. More than 20
nationalities in 2024, with most Germans,
French, Americans, Chinese and Indians. The
integration of different cultures is part of the
MoldTecs Group values .

MoldTecs Group is committed to forbidding child
labor and respects MoldTecs Code of Conduct. The
Group does not recruit people under 18 years old
and strictly respects the fundamental principles
of child protection regardless of the country .

The median age is 40 years old.

GLOBALAGEPYRAMIDBYGENDER

FOCUS ON
OUREMPLOYEES,COMMUNITIES& SOCIETY

NUMBEROFEMPLOYEES

DIVERSITYAND EQUALOPPORTUNITIES

133 10%

109 8%

337 26%

702 54%

24 2%

Managers & 
Engineers

Office

Employees

Supervisor

s & Technicians

Workers & 

temporary workers

Age

19 69

26 74

32 123

38 108

53 146

44 116

45 107

39 119

28 104

6 8

0 0

0 0

18- 22

23- 27

28- 32

33- 37

38- 42

43- 47

48- 52

53- 57

58- 62

63- 67

68- 72

73- 77

GenderMaleFemale

Female 17 41 53 217

Male 117 67 284 485

MANAGERS&
PROFESSIONALS

OFFICEEMPLOYEES SUPERVISORS&
TECHNICIANS

WORKERS
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Apprentices

75%
25%

0-10 10-20 >20

SENIORITY REPARTITION

Seniority range : 



100% 100%

98%

97%

98%

98%

99%

99%

100%

100%

101%

9%

7%

0%

1%

2%

3%

4%

5%

6%

7%

8%

9%

10%

As each employee contribute to the
success of MoldTecs Group, they must be
recognized for their performance . The
development and the performance
evaluation occurs once a year for all
employees .

EMPLOYEESDEVELOPMENT

MoldTecs Group recognizes the
importance of people development to
maintain mutual trust between the
Company and its employees . The Group
continuously invests in professional
qualifications and personal skills
essential to business success . Training
activities are organized to reinforce
managerial and technical skills .

FOCUS ON
OUREMPLOYEES,COMMUNITIES& SOCIETY

2025 KEYACHIEVEMENTS

TURNOVERAND ABSENTEEISM

TRAININGPLAN AND EDA

TURNOVER ABSENTEEISM

Abensteeism (%)

Number

0
2023 2024 Year

Training plan (%)

Target (%)

TRAINING PLAN
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Year

Number

9%

11%

9%

0%

2%

4%

6%

8%

10%

12%

2023 2024 2025

01

ABSENTEISM

We cons ider  our  
employees ,  and the  
absence  ra te  i s  a  key  
HR KPI  to  eva lua te  
the  t rend.  We s t i l l  
work in  a  con t inuous  
improvement  way.  

Absenteeism :  <7%

Turnover :  <9%

RESULTS&
PERFORMANCE

ACTIONS &
IMPLEMENTATION

Regu la r  fo l low - up by  HR 
managers  o f  the  root  
causes  o f  absentee ism.  
Be tween 2024 and 2025,  
we have  reduced by  2 .5% 
due to  loca l  ac t ions  
p lans  in  our  d i f fe ren t  

Reg ions .

02 03

2023 2024 2025

Annual code of conduct training completion rate 
(%)

81% 81% 100%

Target (%) 100% 100% 100%

% of women in the overall population 16% 25% 26%

% of women managers 12% 12% 14%

Number of events organized by management for 
employees

14 20 19

Number

Turnover (%)

01

OBJECTIVES

Training plan = 100%

EDA Completion = 100%

Training plan = 122%

EDA Completion = 89%

RESULTS&
PERFORMANCE

ACTIONS &
IMPLEMENTATION

An e- learning platform that

is regularly expanded with

new modules relevant to

the IĘĈħĕ˭Ĝobjectives and

accessible worldwide.

02 03

122%

Number

EDA completion (%)

Target (%)

EDA 
COMPLETION

2025

Year 2024 2025

100% 100%
100%

0%

20%

40%

60%

80%

100%

120%
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SOCIALBENEFITFORALL EMPLOYEES

Each year, we renegotiate our health and disability insurance contracts to secure
more advantageous rates for employees . These contracts enable us to provide
optimal coverage in the event of an accident or illness, ensuring the physical and
financial security of our employees .

Additional initiatives are also implemented to support personal development and
employee well - being, such as holiday vouchers, profit - sharing schemes, and
employee incentive plans, governed by company agreements . The redistribution of a
portion of the IĘĈħĕ˭Ĝprofits helps strengthen the sense of belonging, motivation,
and engagement of our teams .

ENSURINGFAIRAND DECENTWAGE

We are committed to providing all employees with fair remuneration that meets both
living wage and minimum wage standards , enabling them and their families to enjoy
a decent and acceptable standard of living . We firmly believe that fair pay is
essential to cover basic needs such as food, housing, healthcare, education, and
transportation .

To uphold this commitment, we conduct annual, in - depth reviews of employee
compensation, benchmarking salaries against recognized living wage references
and statutory minimum wage levels in each country or location of employment .
Where discrepancies are identified, appropriate corrective actions are implemented .

Through this approach, we actively promote fair working conditions and strive to
strengthen economic equity within our organization . We continuously monitor and
assess our pay practices to ensure they meet, and where possible exceed, decent
wage standards , thereby contributing to improved living conditions for our
employees and their families .

FOSTERINGSOCIALDIALOGUE

At MoldTecs, open and constructive dialogue is a cornerstone of responsible
management . Employees are encouraged to share their views through various
channels, including workplace surveys, on topics such as working conditions and
quality of work life . Their voices are also integrated into collective bargaining and
consultation processes .

We view Corporate Social Responsibility as a key driver for strengthening and
modernizing social relations within the company . Regular and transparent
exchanges are maintained with employee representatives and staff to promote
professional relationships built on trust, cooperation, and mutual respect .

FOCUS ON 
WORKPLACE WELL BEING 

A GOODWORK-LIFE BALANCE

Among our commitments, we aim to create a supportive work environment that
ensures our employees can achieve a satisfying work - life balance . We offer our
staff flexible working arrangements, including adaptable working hours . On our
European sites, agreements have been signed to enable remote work . Time savings
accounts are also in place .

This flexible organization helps meet the needs of our business while respecting
the personal constraints of everyone .

SATISFACTIONSURVEY

Every two years, we conduct a satisfaction survey among all our employees . The
purpose of this survey is to measure staff satisfaction across various topics,
including health, safety, well - being at work, career development, and motivation .
The results of the survey are then analyzed to enable the implementation of
actions that align with employee expectations .

In 2025, 80% of employees reported being satisfied , with a participation rate of 84%. The
results are analyzed to guide the implementation of actions that align with
employee expectations .
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COMMITMENTTO
STUDENTS,  YOUNG PROFESSIONALS 

Every year, we organize various events to raise awareness of our company and our
professions among young talents . Our sites regularly welcome secondary and high
school students, with guided visits organized across all departments (accounting,
human resources, sales, production, technical R&D center, maintenance, etc .).

We also aim to facilitate local employment and professional integration by
welcoming students through apprenticeships, internships, and work - study
programs , at all stages of their educational paths and across a wide range of
academic disciplines .

Our partnerships with numerous schools enable us to promote careers in industry
among students and to offer them multiple opportunities for learning, development,
and employment .

PROFESSIONAL INTEGRATION AND SKILLS DEVELOPMENT 

At MoldTecs, professional integration is also a key lever for promoting inclusive employment .
We provide less - qualified employees with opportunities to develop their skills through internal,
certified training programs . These initiatives create a work environment that supports learning
and individual growth, and our investment in employee development is a key driver of our long-
term success .

We also offer job seekers opportunities to reintegrate into the workforce , and training for
employees undergoing career transitions is a core element of our Group policy . A wide range of
training options is available, including internal training delivered by company employees ,
external training programs , and online courses .

This skills development policy supports our employees throughout their entire professional
careers .

National School of Arts and Crafts (ENSAM) 
at MoldTecs Laval - October 10, 2025

MoldTecs Germany
Participating at FAMOS in 2025
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RETROSPECTIVEOFOURACTIONSIN 2025

The QVCT(Quality of Life and Working Conditions) group was created two years ago. It is made
up of several employees who work together to improve collective well - being and working
conditions within the company.
Through regular discussions and concrete initiatives, this group aims to identify improvement
areas, propose actions, and contribute to creating a healthier, more balanced, and more
engaging work environment for all employees . Among these actions, here are some examples :

PARTNERSHIPAND COMMUNITYENGAGEMENT

World Environment Day

Flowers for Women's Day at each site

Chocolates at each site for Easter

A touch of pink to support Pink October (Group)

Christmas decoration

Every year, MoldTecs is proud to support internal and
external associations, as well as student projects ,
through its corporate philanthropy initiatives . Our
objective is to provide financial support to projects
serving the public interest , particularly in the fields of
culture, health, education and sports .

In 2025, MoldTecs supported more than a dozen
philanthropic initiatives , including pink October,
Movember, Youth Football tournaments, cultural
festivals and various karting and sport challenges
organized by employees .

Through these actions, MoldTecs actively contributes
to enhancing the IĘĈħĕ˭Ĝvisibility and positive impact
across all regions where it operates .

Youth Football tournaments

OBJECTIVES KPI 2025 2026

Employees retention % of turnover 9% 9%

Annual Code of Conduct training completion rate 100% 100%

Gender equality % of women in the overall population 26% 28%

% of women managers 14% 16%

Well trained employees % training achievement 98% 100%

Well appraised employees % Annual assessment EDA 100% 100%

Federate teams Number of events organized for employees 19 20

Improve working conditions and 

engagement 

Absenteeism rate 7% 6%
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